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Program Objective & Description  

Objective:  
 

The goal of this program is to transform previously undervalued homes into community assets and 

create new homeownership opportunities for low- and moderate-income (LMI) first-time homebuyers, 

thus stabilizing a street, neighborhood, community, and family.   

Program Description 
 

The Commonwealth has spent the last ten years creating and refining a very effective means for 

acquiring, rehabilitating, and selling foreclosed homes under the Neighborhood Stabilization Program 

(NSP) and the Virginia Trust Stabilization Program (TSP) at the Virginia Department of Housing and 

Community Development (DHCD). To extend this positive momentum DHCD and the Virginia Housing 

Development Authority (VHDA) have partnered to create ARS (Acquire, Renovate, Sell). This program 

will allow Providers to have increased flexibility in several key areas to include acquisition type, region, 

and resale.   

As part of this ongoing effort, VHDA has set aside a minimum of $2.5 million for Round 2 in support of 

this pilot program.  Under the program, locally-based organizations that meet eligibility criteria will 

acquire, renovate, and resell undervalued homes to first time homebuyers*.  

All activities funded through ARS will benefit individuals and families with incomes at or below 80 

percent of area median income (AMI).  This income category is also VHDA income-eligible.  The program 

will aim to have ten percent of the homes sold to LMI homebuyers below 50% AMI.  

An undervalued home is defined as: A home that is below market value.  This may include but not be 

limited to homes that are foreclosed, abandoned, vacant, or distressed, or that have undergone 

estate sale, divorce sale, years of deferred maintenance, tax sale, or are investor-owned 

economically-challenged properties. 
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Program Design 

Program Design 
 

ARS funds are available for use throughout the Commonwealth on any undervalued home; Census Tract 

or neighborhood approval is not required under this program.  VHDA foreclosures will be eligible for 

acquisition in this program; a bi-monthly list of available properties will be emailed to Providers.  

 

ARS Providers, through their own capacity or through their partners, will develop a means to identify, 

acquire, and renovate acceptable properties.  The ARS Provider network is encouraged to leverage local, 

state, federal, and private resources to increase the program’s overall effectiveness. 

Under this program the Provider will acquire the home using their own line of credit, renovate the home 

with ARS funding using other leveraged sources if necessary, and resell the property at fair market 

value.   The Provider will keep the net proceeds from the sale of each ARS home to use on additional 

affordable housing efforts within their service area.  The Provider will submit a program income plan to 

DHCD outlining their continued affordable housing efforts, with the understanding that ten percent of 

the net proceeds can be retained by the Provider for administrative costs.  

 The home will be marketed for the first 60 days to a first-time homebuyer*, at which time the property 

can be sold to any LMI applicant who will occupy the home as their primary residence.  The 

rehabilitation funds will be returned to VHDA as program income, and the Provider retains all net 

proceeds from the sale of the home. This program is designed for the resale of homes and will not 

contain a rental component.  

ARS funds will provide a maximum of $45,000 per home for housing rehab. The $45,000 will include 

$2,000 to the Provider as pay for performance deliverables, $2,500 rehab specialist fee, and the 

remainder of $40,500 will be available for rehab draws and contingencies. The rehab funds will be used 

to remediate deficiencies in the condition of the home and place it in a comparable marketable state. 

ARS will not provide administrative fees or Developer Fees to the Providers.  The pay for performance 

deliverable payment schedules are as follows: Acquisition deliverable $500, Rehab Deliverable $1,000, 

and Resale Deliverable $500. 



Acquire, Renovate, Sell (ARS) 
Program Design 

Oct 2018  ARS Program Design 

Upon resale the program will provide a down payment subsidy should the homebuyer obtain a VHDA 

first mortgage.   

 

FNMA VHDA 2% DPA  

FHA VHDA 2.5% DPA 

USDA or VA VHDA 2.0% DPA 

 

The ARS down payment is a GRANT and there are no payments or affordability requirements.   

The renovation funds will be returned as program income to VHDA; a decision to subsequently fund 

similar activities through ARS Program Income may come in the future.  

ARS will not provide closing costs assistance for the Provider or homebuyer.  Leveraged sources must be 

utilized for these costs.  

* First-time homebuyer definition: Individual or family with no prior ownership in any owner-occupied 
primary residence during previous three years.  Does not apply when purchasing property in Areas of 
Economic Opportunity https://www.vhda.com/Homebuyers/VHDAHomeLoans/Pages/Federal-
Targeted-Area-Limits.aspx#.WxbYnPkvzGg  

 

Oversight and Staffing 

 
The implementation of ARS will require synchronized efforts between DHCD and VHDA.  DHCD will 
administer the ARS Program to include design, implementation, oversight, responsibility for day to day 
operations, training, technical assistance, fiscal management, and reporting. DHCD and VHDA will sign 
an MOU to detail the specific responsibilities of each organization. Through regular compliance 
monitoring, the ARS program manager will ensure that activities are executed within program 
guidelines.  The table below identifies key roles in implementation. 
 

Agency Title Name 

DHCD Director Jay  Grant 

DHCD Director Amanda Healy 

DHCD Program Manager Cheri Miles 

DHCD Community Service Rep TBD 

VHDA Director Janice Burgess 

VHDA Director Toni Ostrowski 

VHDA Program Manager Mike Urban 

 

https://www.vhda.com/Homebuyers/VHDAHomeLoans/Pages/Federal-Targeted-Area-Limits.aspx#.WxbYnPkvzGg
https://www.vhda.com/Homebuyers/VHDAHomeLoans/Pages/Federal-Targeted-Area-Limits.aspx#.WxbYnPkvzGg
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Project Area Boundaries 

 

The ARS program is eligible for use on any undervalued home in the Commonwealth of Virginia.   Each 

approved Provider will submit a map of their service area to DHCD.  The goal of ARS is to reach all 

regions within Virginia and this can be accomplished with the approval of multiple Providers.  

 

 


